Applying the IHI Framework for Joy in Work using ImproveWell

In October 2021, British Journal of Healthcare Management published a double-blind, peer-
reviewed article featuring case studies from four partner organisations using the ImproveWell
digital solution to support the implementation of the IHI Framework for Improving Joy in Work.
Highlighting short-, medium- and long-term programmes, the case studies demonstrate:

o the effective application of quality improvement to create and enhance joy in work in four
different healthcare systems;

¢ the benefits of involving staff in the process of understanding factors that impact on
experience at work, as well as developing and testing creative ideas that can make a
difference; and
how utilising a digital solution to capture ideas and measure staff experience is an
important means of engaging staff and enabling all to contribute towards a shared goal.

What is the IHI Framework for Improving Joy in Work?

In 2017, the Institute f(l)r Healthcare Improvement published a framework for creating and
enhancing joy in work™ . The framework brings together evidence regarding the concepts that
contribute to better staff engagement and experience.
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It enables healthcare leaders to identify impediments to joy, and introduce measures and
strategies to restore joy to the healthcare workforce; it also supports the use of quality
improvement as a systematic way for teams to own the process of change through developing
ideas, testing changes and measuring impact.

Figure 1. The joy in work framework, developed by the Institute

/\ for Healthcare Improvement. Reproduced by with the kind
permission of Perlo et al (2017).
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has been applying quality improvement to
improve staff experience, supported by the
ImproveWell solution, since 2017.

e There was representation across all elements of the framework, although participants
particularly favoured ideas that were related to wellness and resilience (20%), daily
improvement (18%) and participative management (16%).
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